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«aKSRA8am or mmmmzm ( 

% % *wn 2e»oo A.a, to it too *, 


Hi# 01A, few Fork City 


ir» 8«rway &sidy - (fwmr Assistant Secretary of Stats 

«®d 0©^t&Br Of iodter 0oarai»8iQ» 
fa^E Ferae toport on Foreign .Affairs) 

^®H08Mt ?o got Hr* Ssmty * 9 view# on single to* sultiple personnel system# 


25X1 A9a 


25X9A2 



JU Hr* *s# S&tfi a brief resist of toe osar’s sotivltie# 

ikIwi to tfafe Ckwist* In CIA* tin S^yyjjSMfe 

' |^^y^|Hg£aX foffei&g Groups, 25X1 A 

had participated 

t©H that the discussion* with respect to carter were Halted to 
reipu&r §e venaaani eapioyQ##, iraladlng the®# overseas wadtr aoninai e sorer* 

**« desp-eover personnel. Ta response to his spary* he 

’"** #■»• JggjjJiie noaher of pa?s#s» Involved is. the Mmwus&m, mm of the 
®f 4 ®f ^WKM person#* is was advised that the owahsr of ts|plejr«** ms 
fcigaay oissci n#d # and he recognised that all. dfMmseloa which wo® to follow 
wae to he considered classified* 

f *• Se wee told Hist the natter m Aich Sacral ‘JmUoa wished ids 
advise had to do wi th the problem, of 

** ''^•NbiP to fePRt * multiple personnel ssystea with three operate 
t&T wmimwimimB (#£fi$#r§} # tM ax®ks* 

jft|i "* 

h* Aether to tor§ • single parsontsel spsta without such, defined 

AABrtf, 

f» ^ ^ dy »eM that he had Just flnajhaMi mvim wing the Hoover Co^aalasion 

TtH i fig g# ntgeiii in erder to refresh his wind and that he was well aware of 
the developaants lath* SSepartaaat of State since that deport woe mde. i. ®„ 
l^e heee ww#dtte* S®«ft aad the aspert mental Flan* % said that 

he^ eeeeaUar talked wife % Sean Achec®* and had <*fc#d hi® Ay the r*e<«- 
eendailssns @f the lesmsy Cosadsaim and of the Sown Oassaittea had not ^ 
adopted by At Sagarkwsit* He hod also had serreepondaese with hr* Beee* 
e&*i*w»» of the Sews fcwittee, m this select, Hr* Aebease had told hi® 
wat rccoaWWili A» had sot \m& adopts* for purely p rageatie roaso&e* 

•• 0** wKt tett roessr vcraaisslea plan to eealggBiate the Foreiea Saurviee 
Ae SeperteanAi Servlee weald have resalted is the iprtwt of State Itmii 
w p*ap Ml tfi $wt^m3L 0 till# fotiiif: maiaiy la tte edt fli» 

SiwILmi 0H?3 . ^ r^§ ifoo nf u## ^yfyys uti& jtjt 
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ll* Nr* tundy 414 m% §ttortr©i© m the ditoiMloto with Hr* tta* ihe 
was afpsrtoily ©tob upset at the feller© of Us© SapArtassat t# ©any tat the 
rMninl^iM «f th4 fNnnlili© for of *Jm pp ?» muA system. 

Me toM Hr, Ini) hMWfwr* that prtohMt toirtideraUto* ade it aeeeeenry 
few tow Ih^arhsent to ftdopi t ©eagrtodg* plan stort of the Ideal* 

$* Hr* Btody wee gelt© jrtiiiiw ttot It wedd to todtoiJM*Id to cot 
up any categories of preens#! unless gains to to achieved farm so doing 
cefewtentMllr sratereltoed the obvious ditadtsetagea* So response to hie 
(pqr» to wm told that preMot eatlguKhto showed that the pee portions of 
tort various eat©g©ri*e would bee 

PrafoseioiHO. 

t«Msl If I 

Claries! end Administrative Iff 

l* pointed: eat tort J«d©sei©% stresses msel strains that different categories 
of prsonael Nflm* iteally tender* He tall that in the Foreign Service 
dtoiw Hireiga SrtTila© Officers wars publicly tosw to b® mc%. *1 where 
latoweetionel protocol wto built cm too bad© of aidaostie and c insular 
states* mesh a ©etogory m toe foreign Servtoe Offliar mss a umtul devise 
for adding t# toe Mfelie prestige, ef precae tb toil; dwreto their careers 
to repratwitiig the %ite4 ftotos in m ©fficid ©ipd&f* Icwtor# to wag 
of tin epdaiao that In a situation (such as that in dAn 0X4 found itself) 
i&agf$ wmm afft i±m^ $$. tfaglsr 4s4ijL&s 

^ r’fTPtto Mpp ftoiecfl^ar to© WffW torttomM - Wv W-Tlito WW toFMST < *vtorrt*w(rfl||M>'F , tPHl (Km ‘W ‘*Mv ■•‘dNIw it WMPtojFi(IR|)> - -mL 

toe e«Ksti«i ©C ©©tegerie® to ©eni# stoftat* tow Feint gff 'tinr of the 
public* served no toefd perpoto* He said tost in vim of toe pswhlew® ttot 
©to© created to the watting up of vgfrtrat© e«tog#rits of pereorani and 'the 
MMAs dvdiy Jealctisgr that would tm atlwlated* the peiiiwe gain® 
would ton* to to real and d«e«sistrtol»* 

$* to* Swndy said that* in Ida opinim, since categories could onto 
to wemi. iatewalto la Oil* tto setting up of toe. c®te£©ri«e ;! =scmlc! have an 
nitoree effect en toe acrid© of the b©% of p«^©airt!* St felt tost 

this would espeeietto to %rm is ©wr sets srtat m& M elted mrn^lm ©tore 
the- toiwartoect of Stoto ©ntiftries in cv«swe jNpis toi ; ©«e#d pro 0 le.se » 

ha felt that tort toft toildtr of morale mi eeprlt 4# &mm £$x 01A would to 
that each ewaher weald fed to*i' : to was a -aaefnl atotor of the leea* Important 
In Wd- os® right and. ij^ortsni Sbr the ftawticn idiish he to® expected to p®j*» 
farm* 1© view of toe high for swoetllf ©Web su had* and which, 

is Mr* Itedr 1 * #P-Sdffla* wem higher mm those Is m? ottor Oommaont %mmj 
incl u d ing toe- btoertaest of State* to felt that the division of pergoeyed Into 
eatageriee wedd tov© aa -sdrart© effect os' seewrit# ceatoidasaaed »d etourltgr 
Irtrfermrtiee by reeem cf tos# iapliwi or fs«/i®{S disertotetism against those 
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wotfXc? fee classified mtA placed in a mamvA ©r third-rank eetegsry* 

Be used the *«aeh tins you refer to swm in site professional 

(«r officer eategsty, yet klefe 0 »tfear people t® tee' teste*. 

7* Be said that the IMpartesat of State m» t «t present, faced with 
the asoeesitF at eeteforles tattoos# of 

e« tradition 

b. lew 

a* tetereational practice. 

fhe Rwrsr Cenoiesioa, tie Bose Cecwd-ttee end the aeparteent, therefore, 
had fee* to eppreeeb the problea with these three factor* tally in Mod and 
in balance* Since ®i alreedy bed the greatest flexibility «nri freed©® 
is fcwswcMl setter®, he felt that tee i^pawnis weld here te be *extr®»wly 
pwteww&m* (teat is peeititr® necessity siesid be de»«*teeted) before it 
would few possible for bin to believe that tew present Heaeibiltty and free- 
dee trm interns! pressere group# and strain# ehcrald be abandoned* Be cold 
teat ease categories for personnel were created, it would never fee possible 
to g j faaiaate the**. 

St Messrs* found ttenselees stesientially 

in agtesaeet* Italy, therefore, at (several tines 'luring the course of oon- 
vtmteBf eiteMSted te see the other side of tee pin tore* Mr. Bundy sold 
test he felt Mice a Jaig# efeo bed seen only ©so site of the argomt* it 
tec mm %im$ he could think of m valid vesseae for setting up several 
pwrswtel eetegoriee* 

f« the general mm®r? of Hr, Suady*® poeition *fter the tee-tear 
dieeeesten w»e« 

«• retain tee siepleat and eeet flexible fwrecnnal systea that 
ym possibly can 

b* mdse so dieting tied between officers end technic t&ns, end 

®* set up categories for off leers said slertte only if there mm 
reel m& posttirs necessities for ®s doing* 
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